
6.2.1 B Effective deployment of the institutional strategic / perspective plan

Criterion Matrices Description Deployment of Strategic/Perspective plan

I 1.1.1 Effective curriculum
delivery

In Sem I and Sem II

1.1.2 Academic calendar and CIE In Sem I and Sem II

1.1.3 Role of teachers in
evaluation

In Sem I and Sem II

1.2.1 CBCS/ elective course In Sem I and Sem II

1.2.2 Add on courses In Second term

1.2.3 Add on courses In Second term

1.3.1 Cross cutting issues In Sem I and Sem II

1.3.2 Project work or field work In Sem I and Sem II

1.3.3 Project work or field work In Sem I and Sem II

1.4 Feedback system April, May 2024

II 2.1.1 Enrollment of students June, July 2023

2.1.2 Reservation seats June, July 2023

2.2.1 Students _So slow and
advance learners

In Sem I and Sem II

2.2.2 Student teacher ratio June, July 2023

2.3.1 Student centric methods In Sem I and Sem II

2.3.2 ICT enabled classroom June 2023

2.3.3 Mentor June, July 2023

2.4.1 Full time teachers post June, July 2023

2.4.2 The teachers with PhD /
NET/ SET

June, July 2023



2.4.3 Teachers-teaching
experience

June, July 2023

2.5.1 Internal assessment Aug/September 2023; Jan-Feb 2024

2.5.2 Grievances of internal
assessment

Aug/September 2023; Feb-March 2024

2.6.1 COs and POS June 2023 & Nov 2023

2.6.2 Attainment of COs and POS Dec 23/ Jan 24; May/June24

2.6.3 Pass percentage Dec 23/ Jan 24; May/June24

2.7.1 Student satisfaction survey April/May24

III 3.1.1 Research grants from NGOs June, July, August 2023

3.1.2 Research project June, July, August 2023

3.1.3 Seminar conducted by HEI In Sem I and Sem II

3.2.1 Papers published in UGC
recognised journals

October / November 2023, April/May 24

3.2.2 Books /
conference/proceedings

October / November 2023, April/May 24

3.3.1 Extension activities in the
neighbourhood community

June 23 to February 24

3.3.2 Recognition for research
awards for research

June 23 to February 24

3.3.3 Extension activities by NSS June 23 to February 24

3.3.4 Functional MOUs June 23 to May 24

IV 4.1.1 Adequate infrastructure
50% class room with ICT

June 23 to July 23

4.1.2 [14:30, 16/11/2024]🪷:
Adequate facilities for
cultural sports yoga etc

June 23 to July 23

4.1.3 ICT classrooms minimum
50%

June 23 to July 23



4.1.4 Infrastructure argumentation
expenses extract of audited
statement

May/June 24 (Audited statement)

4.2.1 Library automation June 23 to July 23

4.2.2 E-Library i.e. subscription June 23 to July 23

4.2.3 Book expenses May/June 24 (Audited statement)

4.2.4 Usage of books / library June 23 to May 24

4.3.1 IT facilities update June 23 to July 23

4.3.2 Computers: students June 23 to July 23

4.3.3 Internet connection June 23 to July 23

4.4.1 Maintenance of physical
and academic support.

May, June 24(Audited statement extract)

4.4.2 Maintenance of physical
and academic support.

May, June 24(Audited statement extract)

V 5.1.1 Scholarship / free ships for
students

June to September 2023

5.1.2 Scholarship / free ships for
students

June to September 2023

5.1.3 Capacity building and skill
enhancement

June 23 to March 2024

5.1.4 Guidance to students for
competitive examination
and career counselling

January to March 2024

5.1.5 -Redressal of student
grievance
-Prevention of sexual
harassment and
Anti-ragging

June 23 to April 2024

5.2.1 Placement March to May 2024

5.2.3 Competitive exam
qualification by students

May 2024

5.3.1 Awards for students in
sports / cultural

June 23 to May 2024



5.3.2 Students representation in
committees activities

June 23 to May 2024

5.3.3 Sports / cultural events /
competition

June 23 to May 2024

5.4.1 Registered Alumni
association

June 23 to May 2024

5.4.2 Alumni contribution June 23 to May 2024

VI 6.1.1 Governance of institution –
vision, mission

June 23 to May 2024

6.1.2 Decentralization and
participative management

June 23 to May 2024

6.2.1 Institutional strategic plan June 23 to May 2024

6.2.2 Effective and efficient
institutional bodies

June 23 to May 2024

6.2.3 E-Governance in
administration, finance,
accounts, admission,
examination

June 23 to May 2024

6.3.1 Effective welfare measures
for teaching and non-
teaching staff

June 23 to May 2024

6.3.2 Financial support to attend
conference / workshops to
teachers

June 23 to May 2024

6.3.3 Teachers professional
development

Dec 23 to April 24

6.3.4 FDPs Dec 23 to April 24

6.3.5 Appraisal system March to April 24

6.4.1 Audits-internal and external
financial audit

May to June 24

6.4.2 Fund / grants received from
government NGO
philanthropies

June 23 to May 2024

6.4.3 Mobilization of funds and
the optimum utilisation of
resources

June 23 to May 2024



6.5.1 IQAC contribution June 23 to May 2024

6.5.2 IQAC incremental
improvements

June 23 to May 2024

6.5.3 IQAC regular meetings,
GA, AAA, MIRF, ISO
certificates

June 23 to May 2024

VII 7.1.1 Gender equity/ gender audit August 23

7.1.2 Alternate sources of energy April 24

7.1.3 Waste management April 24

7.1.4 Water conservation April 24

7.1.5 Green campus initiative April 24

7.1.6 Environment audits energy
audit

April 24

7.1.7 Disabled friendly campus April 24

7.1.8 Efforts for inclusive
environment

June 23 to May 2024

7.1.9 Sensitization of students to
constituent obligation

June 23 to May 2024

7.1.10 Institutional code of conduct
for teachers Commerce
students administration
(displayed on website)

June 23 to May 2024

7.1.11 National and international
commemorative
day’s, events, festivals

June 23 to May 2024

7.2.1 Best practices June 23 to May 2024

7.3.1 Distinctiveness of HEI June 23 to May 2024


